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PURPOSE OF THE SBEDA PROGRAM
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Promote the use of local small, minority, 

and women-owned businesses on 

City contracts to cure documented 

racial and gender disparities 



3

2%

10%

16%

23%

48%

0%

10%

20%

30%

40%

50%

60%

1988 Hispanic
Chamber Study

1992 COSA
Disparity Study

2010 COSA
Disparity Study

2015 COSA
Disparity Study

2021 COSA
Annual Report

PERCENT UTIL IZATION OF M/WBES



4

$5,532,887

$68,474,497

$229,233,414

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

2012 COSA Annual Report
(SBEDA Overhaul)

2014 COSA Annual Report
 (Race Conscious)

2021 COSA Annual Report
 (Most Recent)

DOLLAR UTIL IZATION OF M/WBES



5

DISPARITY STUDY PURPOSE

It is  a  legal  requirement to compi le and evaluate evidence in order  to set   
minori ty  & woman-owned SBEDA tools on City contracts

 Richmond v  Croson ,  Supreme Cour t  1989  - M/WBE con t rac t ing  p rograms mus t  
mee t  “ s t r i c t  cons t i tu t i ona l  sc ru t iny ”  

 Sta t i s t i ca l  ev idence  o f  d i spar i t i es  mus t  ex i s t  i n  the  marke t  a rea
 Anecdota l  ev idence  (pe rsona l  exper ience)  o f  ba r r ie rs  fo r  fa i r  i nc lus ion
 Too ls  to  cu re  i ssues  found  mus t  be  “na r row ly  ta i l o red ” to  tha t  ev idence

 I ndus t ry  s tandard  i s  to  conduc t  a  d i spar i t y  s tudy  every  f i ve  to  seven  years
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DISPARITY STUDY PURPOSE

1) Def ine the re levant  marketplace 

2) Calcu la te  custom avai labi l i ty of  minor i ty  and women-owned bus inesses

3) Analyze minor i ty  and women-owned bus iness ut i l izat ion

4) Determine any causat ion between dispar i t ies and discr iminat ion

5) Determine i f  barr iers ex is t  th rough pub l ic  and pr iva te  prac t ices

6) Analyze the e ffec t iveness o f  cur rent  race- and gender-neutral  remedies

Recommend the suspension, continuation, 

or expansion the SBEDA program
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DISPARITY STUDY COMPONENTS

 Eva lua te  C i t y  o f  San  An ton io  con t rac t ing  da ta  f rom 2014  th rough  2020

 Eva lua te  o the r  va r ious  pub l i c  and  p r i va te  sec to r  da ta

Research  i f  d i spar i t i es  ex i s t  i n  the  fo l l ow ing  bus iness  ownersh ip  e thn ic  and  
gender  ca tegor ies :

Research  w i l l  be  b roken  down in  the  fo l l ow ing  bus iness  indus t ry  ca tegor ies :

All Minority and Women 
Combined African American Asian American

Hispanic American Native American Women

All Industries Combined Construction Architecture & 
Engineering

Professional Services Other Services Goods & Supplies
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DISPARITY STUDY T IMELINE

August 2021 –
February 2022

February 2022 –
August 2023

March 2022 –
January 2023

• Data gathering
• Communication material 

development
• Stakeholder engagement

• Legal analysis
• Additional data collection
• Small business surveys and focus 

groups
• Complete data analysis
• Study adoption

• Utilizing disparity study results, potentially 
recommend amendments to SBEDA

• Small business stakeholder feedback
• City Council to potentially amend SBEDA

DISPARITY STUDY

Initiation 
Phase

Analysis 
Phase

SBEDA ORDINANCE 
REVISION
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OUR CONSULTANTS

Prime
Colette Holt & 

Associates

Subcontractor
aMAEzing
Marketing 

Group



CITY DATA & DOCUMENTS
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Data:

• City contracts and standalone 

POs over  $50,000 2014-2020

• Associated SBEDA information 

Documents:

• SBEDA related documents

• City smal l  business programs 

• Outreach

• Staff ing 
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DATA COLLECTION 
AND ANALYSIS

• Colette Holt & Associates 
wil l  review COSA data

• If clarity or additional 
information is needed, prime 
contractors wil l  be sent 
letters requesting data
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DISPARITY STUDY 
WEBSITE

sanantonio.disparity-study.com

• Information

• Disparity study overview & 
why it  is important

• Meet the consultant

• How to part icipate

• Contact consultant & public 
comment 
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PUBLIC 
INFORMATIONAL 

WEBINAR
• He ld  on  January  24 ,  2022

• Inv i ta t i ons  

• 60  s takeho lde r  o rgan iza t ions

• Cen t ra l  Vendor  Reg is t ry  vendors

• Sou th  Cen t ra l  Texas  Reg iona l  
Cer t i f i ca t i on  Agency  Vendors

• SBEDA Commi t tee

• Even t  record ing  ava i l ab le  on  s tudy  
webs i te
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PUBLIC 
ENGAGEMENT

Business owner can share their 
experiences in the San Antonio 
marketplace and the City’s Program:

• Business Owner/Stakeholder small 
group business owner interview 
sessions - Spring 2022

• Business Owner/Stakeholder 
electronic survey - Spring/ Summer 
2022

All feedback will be confidential 
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NEXT 
STEPS

Contact pr ime contractors to gather addit ional information

Small  Business Owner/Stakeholder surveys

Small  Business Owner/Stakeholder focus groups

Conduct legal analysis

Compi le data analysis

City Counci l  adopt ion of the study
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DISPARITY 
STUDY 

CONTACT 
INFORMATION

Study website sanantonio.disparity-study.com

Study email sanantonio-study@mwbelaw.com

Study 
telephone 
number

855-mwbelaw (855-692-3529)

City contact
Economic Development 
Department
• SmallBizInfo@sanantonio.gov 
• 210-207-3957

about:blank
mailto:sanantonio-study@mwbelaw.com
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